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1
The time kids spend in school, from their pre-K days to high school 
graduation, is a wonderful time – a time filled with learning, trying 
new things, making memories, hard knocks, playground lessons – 
oh, and raising money. At some point, every child and parent has to 
partake in fundraising for a school-related cause. It’s easy to look 
at fundraising as just another thing you have to do, like signing the 
release form for the upcoming field trip, but it doesn’t have to be 
that way. Fundraising, when done right, can offer meaningful and 
even amazing results, all while being fun! Yep, we said it, fun! When 
you eliminate the stress and frustration of choosing, planning, 
organizing and executing a great fundraiser, all you have left are the 
good parts: More money and increased awareness for your worthy 
group, club, organization or team. It’s possible – with a few smart 
tips and a good dose of enthusiasm.

Lucky for you, we’ve got all that packed in this little guide. Seriously, 

WE’RE REALLY EXCITED ABOUT FUNDRAISING! At Rada Mfg. Co., 

it’s our job to help school groups raise money – the fast, easy, fun 

way. Heck, it’s not just our job, it’s our passion. Each year, we help 

over 18,000 fundraising groups raise money, and a big chunk of 

those groups are school-affiliated. 

Providing our fundraising program to this many groups has given us 

more than a few little nuggets of money-raising wisdom. We’ve been 

rocking the fundraising world since 1948! Our experience has taught 

us what goes into hosting a successful fundraiser, and we want to 

share those tips with you. This guide not only offers tons of ideas 

Fundraising Done Right
CHAPTER 1

1
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• School fundraising ideas

• How to fundraise with Rada

• Stages of the fundraiser (tips for each stage)

• Assisting your kids with fundraising

• Promoting the fundraiser

Whether you’re a parent of a young child who’s new to school 

fundraising, a fundraising group leader, or a middle school, high school, 

or college student looking for fundraising ideas, you’ve come to the 

right place. Keep reading for tons of new ideas and insider tips to make 

your next fundraiser the best your school has ever seen.

Here’s what you’ll find in the Ultimate 
Guide to School Fundraising:

for fundraisers for pre-school through college, it provides tips and 

guidelines that can help take your fundraiser to the next level. 

Looking for even more information on hosting fundraisers and 

generating profit? You can check out our Ultimate Guide to 
Fundraising. It features all the details you’ll need on the general 

fundraising process and offers other fundraising ideas for non-

school groups and causes.

http://www.radacutlery.com
http://www.radacutlery.com
http://www.radacutlery.com/guides/ultimate-fundraising-guide
http://www.radacutlery.com/guides/ultimate-fundraising-guide
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2
We’ve all been there: The student council is fundraising for the 
homecoming dance, and they’re selling cookie dough. Again. You 
still have tubs of dough in the back of your freezer from last year, 
and your kids have begged you to take the order form to work and 
plead for your coworkers (who are working on a health incentive) 
to load up on cookie dough. It doesn’t have to be this way! If selling 
cookie dough is your thing, and your kids and community loves it, 
then by all means, sell away. But if multiple groups in your school 
are selling goodies like cookie dough, chocolates, candy, baked 
goods, and popcorn, the community can get a little overwhelmed 
and diluted by the barrage of fundraisers. You can only buy so much 
cookie dough! 

It’s important to change up the types of fundraisers you do and offer 
things your community will be interested in. Why? Because a lot 
of different people are asking the members of your community for 
money. There are tons of groups – through pre-school, elementary, 
middle school, high school, and college – that depend on the help of 
fundraisers.

School Fundraising Ideas
CHAPTER 2

http://www.radacutlery.com
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• Head Start

• MOPS

• Day care

• Church pre-schools

• At-home day cares

• Field trips

• Field trip t-shirts

• Field trips

• Class t-shirts

• PTO

• PTA

• Junior achievement clubs

•  Athletics: uniforms, equipment, 
facilities, tee-ball, basketball 
flag football, soccer, swimming, 
wrestling, boosters

• Music lessons

• Dance lessons

• Playground equipment

• Technology equipment

• Library books

• Classroom art supplies

• Donations to charities

• Outdoor education

• Enriching assemblies

• Support staff

• Family nights

• Music programs

• Enrichment programs

• Supervision and security support

• Classroom aides

• Math labs

• Chess programs

• Physical education

Pre-school

Elementary School

School groups and reasons to fundraise:

http://www.radacutlery.com
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• Honor societies

• Band

• Choir

• Field trips

• School dances

• Class t-shirts

• Donations to charity

•  Athletics: equipment, facilities, 
cross country, volleyball, 
basketball, football, wrestling, 
tennis, swimming, lacrosse, rugby, 
track and field, baseball, softball, 
soccer

• Dance team

• Cheerleading

• PTO

• PTA

• Boosters

• Bus drivers

• TAG

• Lettermen jackets

• Flag team

• The WHY club

• ABPA

• Botball Robotics Club

• Anti-bullying programs

• Drama clubs

• Science fair

• Student council

Middle School

http://www.radacutlery.com
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• Honor societies

•  Band: concert band, marching 
band, jazz band, orchestra

• Choir

• Show choir

• Conferences

• Workshops

• Uniforms

• Speech

• Musicals

• Plays

• Theatre club

• Drama

• Field trips

• School dances

• Homecoming

• Prom

• Class t-shirts

•  Athletics: cross country, volleyball, 
basketball, football, wrestling, 
tennis, swimming, lacrosse, rugby, 
track and field, baseball, softball, 
soccer

• Dance team

• Cheerleading

• Equipment

• Facilities

• Foreign language trips

• After prom party

• Student senate

• Yearbook

• Project Graduation

• Mathletes

• Academic competitions

• FCCLA

• DECA

• FFA

• Boosters

• PTO

• PTA

• Bus drivers

• TAG

• Lettermen jackets

• Flag team

• The WHY club

• ABPA

• Botball Robotics Club

• Anti-bullying programs

• Science fair

• Outdoors club

High School

http://www.radacutlery.com
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• Sororities/fraternities

• Honor societies

• Band

• Choir

• Field trips

• Study abroad

• Formals

•  Athletics: uniforms, equipment, 
facilities, cross country, volleyball, 
basketball, football, wrestling, 
tennis, swimming, lacrosse, rugby, 
track and field, baseball, softball, 
soccer

• Band

• Choir

• Dance team

• Cheerleading

• Student senate

• Academic competitions

• Social causes

•  Social program/technology 
development

• Entrepreneurship

• Nursing

• Honor societies

• Phi Eta Sigma

• Alpha Chi

College

You or your children are likely involved in one or more of these groups. 
Whatever the reason you fundraise, your group or cause is important 
to you. That’s why you want to choose a fun, unique fundraiser that 
your community can get excited about. If you’re looking for ideas or 
suggestions to get your own creative juices flowing, you’ve come to the 
right place. We’ve come up with tons of fundraising ideas for whichever 
level of school you’re involved with. Read on to find the perfect 
fundraiser for your school group!

http://www.radacutlery.com
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Pre-school and Elementary Fundraisers

Fundraising Options

•  Melt broken crayons to make rainbow candles in Mason jars  
and sell them

•  Auction kids’ artwork or sell decorated tiles and engraved  
bricks to parents

• Have a school supply basket raffle during back-to-school season

•  Have a baking supplies basket raffle anytime throughout the year, 
possibly around holidays with holiday themes

•  Host a mini carnival, sell face painting, charge for create your own 
Play-Doh station (with salt, water, flour, and food coloring)

•  Host a penny war between classes to see who can raise the most 
money for a prize

• Host a bike-a-thon

•  Ask if you can partner with a local grocery store, fast food chain, or 
dollar store to receive a percent of their sales for a certain time frame

• Make your own backdrops and sell family portraits

•  Create clocks with backgrounds from children’s artwork or  
family photos

• Sell cement casts of kids’ hands and feet

• Host an outdoor movie night and charge admission, offer concessions 

•  Scan kids’ artwork and create notecards/mouse pads/mugs out of 
them and sell

•  Have students write messages or doodle on mugs with Sharpie 
markers and then bake them so the marks stick, then sell these  
to parents

http://www.radacutlery.com
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•  Host Parent’s Night Out where kids have entertainment and food 
at school and parents pay for babysitting after school

• Help kids make birdhouses and sell to community

•  Have pumpkin decorating contest and auction off winning 
pumpkins to local businesses for their holiday displays 

•  Create pressed leaf/painted pine cone ornaments and sell  
around holidays

•  Host a parent/child team teeter-totter-off, charge for entry, and 
award a prize to the team that can teeter-totter the longest

•  Offer a “student taxi” that parents take turns donating their  
time to and other parents can pay for their kids to be taken to/
from school

•  Bring together town fire trucks, police cars, backhoes, dump 
trucks, tractors, farming equipment and let parents and kids pay 
admission to see them, talk to the owners, and get to climb in

• Host a chili supper, cake walk, or cupcake walk

• Create and sell holiday wreaths               

•  Sell puzzles, craft kits, wrapping paper, flower bulbs, seeds,  
or cinnamon stick ornaments

•  Make your own trail mix, mixed nut bags, and baked goods 
ingredients in a jar with a recipe card and sell them

• Create a class recipe book with kids’ illustrations and sell them

•  Sell a packet containing a gift card to a restaurant and babysitting 
services for the night

• Host a breakfast with Santa at school and charge admission 

• Buy the bowl soup supper (art classes make the bowls) 

•  Sell candles, Tupperware, candy, popcorn, cookies, candy bars, 
chocolates, bake goods, student-designed flower arrangements, 
homemade pizza kits, or Rada Cutlery

http://www.radacutlery.com
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Middle School and High School Fundraisers

• Host a silent auction at the school

• Host a trivia night

•  Have an ugly tie/earring contest for teachers and/or students for a 
prize with a charge to participate

• Host a student American Idol and charge to participate  

•  Create a community construction paper quilt and auction  
it to a business

• Have a funniest home/school video contest with entry fee

•  Host a dress up day (or wild hat day or mix and match day or spirit 
day) and charge for participation 

• Host a karaoke night with an entry fee

• Host a talent show/dinner with an admission fee

•  Have students aim to raise a certain amount to duct-tape the principal 
to the wall 

• Host a pedal pull or trike race with entry fee

• Have a skit or puppet show for the community with admission 

• Have a poster contest with an entry fee

• Charge for face painting at an event 

•  Offer a “makeover day” with makeup artists from the theatre 
department and charge a fee

• Have a card sale for holidays the holidays 

• Create a poet’s corner contest with entry fee 

• Sell corsages for dances 

http://www.radacutlery.com
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• Charge a small fee for lunch outside

•  Have students donate a certain amount to get the principal to  
kiss the pig/cow/llama 

• Host a car wash 

• Have a dunking booth at an event

•  Have a “catch and release” day where students or teachers stay  
in a fish tank until they raise money to be let out 

• Host a penny war between classes for a prize

• Have a bake sale after lunches or during an event at the school

•  Have a beach bash at lunch with special treats and a Hawaiian shirt 
contest with entry fee

• Host a lunch n’ learn with admission 

•  Have a “guess the baby” contest with teachers’ baby photos and 
charge an entry fee. The teacher who gets the most correct votes gets 
a prize for their class

• Have a sweet tooth booth at lunch

•  Host stress buster days where students and teachers can pays for 
relation time or jeans at work

• Allow students to pay to throw pies or water balloons at teachers

•  Host a “choose the torture fundraiser” where students can do things 
like dye their organization leader’s hair if a certain amount is raised 

•  Offer for students and teachers to “trade jobs” for 30 minutes  
for a donation

• Host a bingo night

• Host a “party like it’s 1999” dance

•  Have a Spell Success contest, a spelling bee for each organization that 
collects money for each word spelled right

• Set up a smoothie stand

http://www.radacutlery.com
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•  Have a “strike gold day” where students and teachers can donate  
old jewelry

• Have cook-off with entry fee

•  Have a “for the birds” fundraiser where groups put plastic flamingos 
in people’s yards at night and they can pay to have them put in 
another person’s yard as a joke  

• Set up a text message donation service

•  Have a “bail me out” fundraiser where people raise money to get 
un-handcuffed

• Have a balloon pop with money inside some and an entry fee 

• Have guys shave their heads for a donation toward a cause

•  Have a “make the grade” fundraiser where students get pledges for 
A’s and B’s and collect donations after they receive their report card

•  Members of an organization skip a meal and donate the  
money saved

• Set up a new and used holiday shop

• Have a rent-a-worker auction 

•  Reverse raffle where you donate to have your name taken out of  
a drawing to do something embarrassing

• Create a cookbook and sell it in the community

• Host a golf tournament

•  Transfer drawings or inspirational quotes to notepads, mouse pads, 
or coffee mugs and sell them to relatives or friends 

• Create and sell a team calendar

•  Have a spa night where members charge to give manicures, 
pedicures, and massages

• Have students give up a habit and donate saved money

http://www.radacutlery.com
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•  “X marks the spot” (blindfolded thrower buys balls for money and 
rolls them downhill toward an X, and if it hits the X, they get a prize)

•  “Eat for a cause” at a local restaurant where a percentage of the sales 
go toward an organization

• Have a fundraiser with a matching gift from a local business

• Take a birthday pledge and ask for donations instead of presents

• Pump gas for a percentage of sales

•  Cooking competitions that charge an entry fee and offer the winner  
a small prize

• Park cars at a festival

• Clean up after sporting events

• Sell ads for sporting event programs

• Sell school spirit T-shirts, mugs, magnets, water bottles

• Make and sell holiday wreaths 

• Make a sports calendar 

• Host an adult dodgeball competition with admission charges 

•  Sell popcorn, cookies, cookie dough, candy bars, candy, candles, 
jewelry, Tupperware, or Rada Cutlery

http://www.radacutlery.com
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College Fundraisers

•  Have students give a small donation to guess how many jellybeans 
are in a jar, the closest guess gets a prize

• Professors can offer a dress-down day for a donation

• Walk-a-thon

• Bag groceries for a local supermarket for a percentage of their sales

• Do a dorm storm asking for loose change or small donations 

• Have a raffle for a dorm survival basket 

• Host a date auction or chore auction

•  Have a basketball, mini golf, Twister, Scrabble, Monopoly, checkers, or 
chess tournament for an entry fee

• Have a spelling bee with an entry fee

• Host a “battle of the bands” and charge admission to the event

•  Have a “fastest pitch” or “longest soccer kick” competition for a prize 
with an entry fee

• Host a bingo night

•  Host an international dinner with foods cooked by exchange students 
and charge admission

•  Have a balloon pop with some balloons filled with prizes and charge a 
small entry fee 

• Host a scavenger hunt for a prize with an entry fee

• Car wash

• Host a charity ball 

• Bench-a-thon 

• Give a small fee and guess the age of your professor for a prize

http://www.radacutlery.com
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•  Have a pumpkin decorating contest and auction the winning pumpkin 
to a local business 

• Have a talent show or stand-up comedy show and charge admission

• Have an art sale with student art

•  Host a game show like The Newlywed Game and charge admission  
to watch

• Have a karaoke night competition and charge admission 

• Have an eating contest and charge admission

• Give henna tattoos for a fee

• Hold a mini-triathlon

•  Work sporting event concession stands or create concession stands 
selling nachos and water where students walk back from bars

• Sell Mother’s Day gifts like cupcakes, flowers, or homemade cards 

•  Sell Father’s Day gifts like stress balls, mouse pads, mugs, or 
homemade cards

• Offer a gift wrapping service

• Host a pancake breakfast

•  Have culinary students host a gourmet cooking class with an  
entry fee

• Sell singing telegrams or cookie-grams around Valentine’s Day

• Cooking competitions

• Park cars at a festival 

• Clean up after sporting events

• Sell ads for sporting event programs

• Sell school spirit T-shirts, mugs, magnets, water bottles

• Make holiday wreaths and sell them

• Make a sports calendar 

http://www.radacutlery.com
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• Host an adult dodgeball competition with admission charges 

•  Sell candles, Tupperware, candy, popcorn, cookies, candy bars, 
chocolates, bake goods, student-designed flower arrangements, 
homemade pizza kits, or Rada Cutlery

Not sure what kind of fundraiser is right for your group? Check out 
Chapter 8 of The Ultimate Guide to Fundraising for a flow chart that 
helps you decide what kind of fundraiser is best for your group based 
on their personalities and skills! 

If you’re curious about what Rada has to offer as a fundraiser, check 
out the next chapter, where we’ll give you the run-down on all things 
Rada Fundraising. Once you’ve picked the perfect fundraiser, check 
out our tips for each stage of the fundraiser and our promotion tips 
to make it a complete success. 

http://www.radacutlery.com
http://www.radacutlery.com/guides/ultimate-fundraising-guide/selecting
www.radacutlery.com/fundraising
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3 Fundraising with Rada
CHAPTER 3

It’s easy for us to talk about how awesome Rada is (that’s why we work 
here). But if you’ve never worked with us, you might not know why 
we’re unlike any other fundraiser you’ve done before. Let us walk you 
through it!

Rada Mfg. Co. has been working with fundraising groups since 1948. 
Groups request our catalogs and share them with their friends, family, 
and community to sell our products for a 40 percent profit that comes 
back to their cause. Last year alone, we helped over 18,000 groups 
raise money; a big chunk of these groups were school-affiliated. So 
when we say we’ve got history and experience, we really mean it. 
Helping you have a better fundraiser is our passion. 

So why do so many school fundraising groups choose to use our 
program? Well, there are several benefits of selling Rada Cutlery 
and kitchen products, which includes utensils, gift sets, stoneware, 
cookbooks and delicious food. Check out some of the reasons you 
should sell Rada below:

  All of our products are 100 percent USA-made, which supports 
local jobs and economy.

  You’ll make a 40 percent profit from your sales, meaning your 
hard work pays off more.

  With Rada, you know you’re getting high-quality products. Our 
knives and utensils are made from surgical-grade stainless steel.

  Our products are priced at a good value, which makes them  
easy for you to sell.

http://www.radacutlery.com
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  We manufacture the products you’re selling, so there’s no 
middleman to bump up prices and take away from your profit.

  These kitchen products are both fun and useful –  
great selling points!

  We offer an online fundraising option, so your selling potential 
isn’t limited by location.

 
   We care about the environment – that’s why we use recycled 

materials in our production process.

  Our customer service is second to none. Give us a call anytime  
at 1-800-311-9691 and let us give you a hand. We love to help!

  Rada is a unique fundraiser, which means your community will 
be excited about purchasing new products they haven’t seen in 
fundraisers before.

  We guarantee fast delivery of your orders. All products ship 
within two working days of your order submission.

  If you’re a rock star selling group, we’ll sort your orders for you. 
We sort and package all orders over $1,000.

 
   Your community needs products like these; they’re practical 

and make great gifts for people who love to cook, are learning 
to cook, want cooking to be easier, faster and more enjoyable, 
or just need to cook for themselves and their families. In other 
words, they’re great products for everyone!

http://www.radacutlery.com
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Fundraising options

Promotion for your Rada fundraiser

We want to cater to your needs, so we offer several different options for 
submitting your product orders. You can send them our way via phone, 
mail, fax, or online. You choose what’s easiest for you. Learn more 
about the process at www.radacutlery.com/fundraising/ordering.
 

If you choose to work with us for your next fundraiser, we can help 
you out in the promotion department, too. We offer posters, table 
runners, display boxes, t-shirts, a CD of product images, and a ton 
of other promo materials. These are perfect for drawing attention to 
a fundraising booth at an event or to let people in your community 
know your group is hosting a fundraiser. Check out all the promotional 
materials you can order at www.radacutlery.com/fundraising/
selling#materials.
 

http://www.radacutlery.com
http://www.radacutlery.com/fundraising/ordering
http://www.radacutlery.com/fundraising/selling#materials
http://www.radacutlery.com/fundraising/selling#materials.
http://www.radacutlery.com/fundraising/selling#materials.
http://www.radacutlery.com/fundraising/selling#materials
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School success stories

“Stanton County Art Club has done this fundraiser for several years 
and people are still asking, ‘When are you selling Rada?’” 

– Tiffany Chenoweth  
Stanton County High School Art Club, Johnson, KS

 

“We are always looking for new ways to have a fundraiser!! I love my 
Rada products and want to share with other people. Thought it would 
be great!!” 

– Donna Skurdahl 
preschool in Fort Smith, AR

“Our club participates in your fundraiser every year. Thank you for 
offering such a great way to help us raise money for our Beta Club!” 

 – Holly Pickerel  
Eastern Elementary School Beta Club, Glasgow, KY

 “I have bought your product before from a fundraiser and like the 
quality. I think it would be great for my school to do a fundraiser also.” 

– Kelly Putvain 
Wolcott Elementary School, Wolcott, VT

“I worked with you guys last year and it was a great experience. Please 
send the catalogs as soon as possible.” 

– Jennifer Griffin 
Forge Ridge Fourth Grade, Harrogate, TN

Still curious about what it’s like to fundraise with Rada? See what real 
customers had to say about their experience.

http://www.radacutlery.com
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“Everyone is excited about this fundraiser. We want to get started as 
soon as possible. Our students are raising money to help fund their 
trip to Washington, D.C. Thanks!” 

– Heather Register
Nakina Middle School Jr. Beta Club, Nakina, NC

“I bought the paring knives over 10 years ago and I love them!! I bought 
them at a church fair in the town I used to live in. I think it is a great 
product and would like to sell them at our school Christmas Fair.” 

– Andrea Guelli
Rockport PTO, Rockport, MA

“We have used Rada as a fundraiser for quite a few years! We are very 
pleased with the service we receive from you!” 

– Ella Mirrie Taylor
Green Bank Middle School Eighth Grade, Green Bank, WV

“I have Rada Cutlery and love it! I am the secretary at my daughter’s 
school and we are looking for fundraising ideas for her junior prom. 
When I saw that you do fundraising I knew that this was a MUST call!” 

– Holly Nietfeldt, Durant High School Junior Prom, Durant, IA

“As I was growing up, my parents owned your cutlery and when I got 
married, I insisted on getting my own. I’m hoping that I can get some 
interest raised at my child’s school to do a fundraiser with Rada.” 

– Shelly Borella, St. Patrick School, Canonsburg, PA

“I have Rada knives and love them! Our middle and high school band 
programs needs to raise money and I think the Rada knives would 
sell easily since they are so good and so reasonably priced. I’d like to 
share this with the rest of the boosters.” 

– Martha Yeager-Kebo 
Fitzgerald Band Boosters, Fitzgerald, GA

http://www.radacutlery.com
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“After reviewing your website, I am sure we want to do a Rada 
fundraiser. Looks as if you have made this a very simple process, 
which this Beta Mom truly appreciates.” 

– Cynthia Coates
Leake Central Jr. Beta Club, Carthage, MS

If you’re interested in fundraising with Rada, take the first step and 
request a catalog. Want to learn more about the process? Our website 
www.radacutlery.com/fundraising can tell you everything you need 
to know, and you can check out our products! We want to help you 
raise money, so give us a call at 1-800-311-9691 with any questions or 
concerns, and we’ll make your fundraiser a fun and simple process!

http://www.radacutlery.com
https://www.radacutlery.com/ssl/request-catalog
https://www.radacutlery.com/fundraising
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4
At this point, you probably have a pretty good idea of what kind 
of fundraiser you’d like to do for your school group, but perhaps 
you’re not sure where to start? We’ve got you covered! The following 
chapter will give you a play-by-play of all the stages of common 
fundraisers and how to navigate them. Just think of us as your 
friendly tour guide. If you follow these steps, you’ll be prepared to 
execute a solid fundraiser. Let’s take that idea and bring it to life!

Stages of the Fundraiser
CHAPTER 4

Selection1

1 2 3 4 5 6 7

   
 S

TE
P

Before we can really get the ball 
rolling, we have to set our sails 
in one direction. That means 
choosing the best fundraiser 
for your group. There are tons of 
ideas in the pages of this guide, 
and you can find inspiration all 
over the place. The hardest part 
might be picking an enjoyable one 
that will also generate the funds 
you need. Not every fundraiser is 
right for every group. Take a look 

at our Selection Consideration 
Flow Chart to help you choose 
a fundraiser that will meet the 
needs of your group and fit their 
personalities. And remember, 
you don’t have to have an annual 
fundraiser that follows tradition. 
You can always choose something 
different. In fact, it might help 
you out to change things up! If 
your fundraiser has become stale, 
make it fresh by selling a new 

Selection Promotion Execution Ordering Distribution Summary of 
Profits, Notes 
for Next Time

Goal-Setting 
and Planning
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product or hosting a new event. 
Consider items you haven’t tried 
before, or a product that was sold 
years before but enough time has 
passed that the products would 
feel “new” to them.

More guiding notes – Limit the 
number of fundraisers you have. 
Too many fundraisers can make 
people feel pulled in different 
directions, which might encourage 
them to only buy from one catalog 
or fundraiser. Don’t dilute the 
sales pool; focus on better results 

with fewer fundraisers throughout 
the year, and people are apt to 
buy more things. Change up 
your timing, too. Rescheduling 
a fundraiser can boost sales. 
Many schools sell at the same 
time every year based on when 
they need an increase in funds. 
Try thinking about when your 
customers might be likely to buy. 
Sell in November for holiday sales, 
March when people have more 
money from tax returns, or in April 
for Mother’s Day gifts.
 

Goal-Setting
and Planning2   

 S
TE

P

Now that you’ve picked an 
awesome fundraiser, you’re 
ready to start the planning and 
goal-setting process. You might 
think your goal for this fundraiser 
is obvious – you want to raise 
money for your group or cause! 
But goal-setting needs to be much 
more specific than that. How much 
money are you looking to raise? 
Are you trying to raise awareness 

of your group? Are you wanting to 
reach a new audience that doesn’t 
know much about what your 
group does? Are you hoping that 
group members learn valuable 
skills throughout the fundraising 
process? Those thoughts need to 
be articulated to the whole group 
and written down. When you 
discuss specific goals, there’s no 
confusion about what is expected 
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of group members or what you 
want the outcome to be. Break 
your goals down into long-term 
and short-term objectives that 
seem more attainable.  

Once you’ve created your goals, 
make timelines on a calendar so 
group members can measure their 
progress in the selling process by 
certain points. Take time at each 
group meeting to see what people 
have accomplished and give 
praise to those who are meeting 
or exceeding their goals, as well 
as encouragement to those who 
might be coming up short. 

Along with goals, you’ll need 
some KPIs (Key Performance 
Indicators). What the heck are 
those? We promise they’re worth 
your time. KPIs help you define 
your goals and turn them into 
specific actions. KPIs are easy to 
create for number-related goals, 
such as raising a certain amount 
of money by a target date. Group 
members can simply add up the 
money they’ve raised by that point 
to measure their progress. But for 
goals that are less cut-and-dry, 
such as raising awareness, you’ll 
definitely need a KPI in order to 

measure success. A KPI for raising 
awareness could be a certain 
number of new Facebook “likes” 
or a group member successfully 
posting to Twitter about your 
fundraiser a certain amount of 
times per day for a month. 

For each goal, come up with a few 
KPIs to be checked frequently. 
These will help your members 
stay on track toward your group’s 
goals, which means a better 
fundraiser. Put KPIs on your 
timeline calendar, too. Alongside 
your goal and KPI calendar, create 
a calendar that shows when you’ll 
be executing each part of your 
fundraiser. This is also the time 
to create a budget, which will 
be easier once you’ve created 
goals and can see how long this 
fundraiser will last. 

So how are you going to motivate 
your group members to meet 
these goals and KPIs? Say it with 
us: Incentivize. Offer kids who 
meet their KPIs at each checkpoint 
a chance to grab for candy or 
stickers in a jar, or to draw a ticket 
from a fish bowl for a prize, such 
as a pencil or bookmark. To get 
more group members involved 
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in the fundraiser, offer more 
prizes at lower sales levels, such 
as small prizes for selling one 
item, five items and ten items. If 
participation is high, you can up 
the number of prizes you offer, 
or simply increase the quality 
of the prizes and offer them at 
higher selling points. To include 
all the students in the prize 
winnings and still keep top sellers 
motivated, tell participants 
that for every $10.00 they sell, 
they earn a $1.00. In addition 
to prizes, top sellers might get 
special privileges such as front-
of-the-line passes, use of a 
sofa at a sporting event, having 
their fingernails painted by a 
teacher, having a teacher carry 
their books to the next class, the 
role of principal for a day, fancy 
lunch in the principal’s office, or a 
limousine ride to or from school.

It’s not just students who are 
motivated by incentives, though. 
You might want to reward the 
parent who helped the most with 

a special parking spot, or front-
row seats at a school program. 
For teachers, you might want to 
collect a wish list and then reward 
the teacher with the highest class 
participation the first item on the 
list. You could also work with the 
principal to have him or her act 
as a classroom aide for the most 
successful teacher, take over 
their recess duties, or give them 
a casual jeans day. The principal 
could also offer to do something 
silly, like wearing pajamas or a 
ridiculous outfit. Share these 
ideas with your group and the 
rest of the school to get people 
motivated to reach their goals. 
Everyone can get behind a little 
principal teasing! 

Don’t forget to mention to your 
group that you’ll be partying it 
up when you’re done! Promise a 
special event for your group such 
as a pizza party, before school 
breakfast, ice cream social, or 
limo ride.
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Promotion3   
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P

Getting the word out about 
your fundraiser is crucial to its 
success. There are so many ways 
to do it, so promotion doesn’t 
have to mean making a million 
glittery posters (but that’s still 
a great way to start!). We’ll get 
into the details of successful 
promotion in Chapter 6, but 
here’s a quick overview. You’ll 

need to choose a few methods 
from the ones listed below, and 
execute them several weeks 
before the start of your fundraiser. 
Remember all those planning 
timelines? Your promotion 
methods should be on there, too.

Here are some ideas:

Ideas
•  Advertising with a local newspaper, 

radio station, or TV station 

•  Sending press releases to local 
media outlets

• Creating posters

• Handing out flyers

• Putting a notice in a city newsletter

•  Sharing content on your social 
media platforms

•  Sending out mail or email 
marketing to past customers

•  Promoting your fundraiser on  
your website

•  Hosting a mini-event to generate 
excitement for the fundraiser

•  Announcing the fundraiser at  
local events

Promotion is a huge part of the fundraising process, so much so that 
you might want to designate a mini-team in your group to focus solely 
on promotion. If any group members have experience with design, 
art, sales, marketing, public relations or social media, give them the 
opportunity to lead your promotion team.

http://www.radacutlery.com
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Execution4   
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The time has come! You’ve 
planned and promoted and 
you’re well on your way to 
meeting your goals. The start of 
the fundraiser is bound to bring 
some unexpected bumps in the 
road, but if you’ve taken care of 
stages 1-3, then everything will 
run relatively smoothly. This is 
the time to embrace the chaos 
and scramble and be the best 
cheerleader you can be for your 
group members. 

As a leader, you should be 
checking up on KPIs and goals 
at meetings, addressing any 
concerns or issues that have come 
up, and encouraging the awesome 
work your team is doing. If your 
meetings aren’t very frequent, 
we’d suggest checking in with 
members at least once a week to 
make sure progress is being made 
and there aren’t any issues with 
the process. 

Ordering5   
 S

TE
P

For catalog fundraisers, after 
you’ve finished selling, it’s time 
to place your product orders.  
This process is often pretty 
simple, but always extremely 
important. You want your 
customers to get the products 
they requested in a timely 

manner, and that means placing 
their orders correctly. Take time 
to execute the ordering process 
accurately, and you’ll definitely 
have repeat customers. 
Different fundraising programs 
offer various methods of ordering. 
At Rada, we want to make the 
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Distribution6   
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The products have arrived, so it’s 
basically a mini-Christmas. Set 
up a time when your group can 
meet to divide the products and 
deliver them to your customers. If 
your products are large or bulky, 
it might be easier for members to 

let their customers know when 
they can come pick them up at the 
school or another central location. 
Make sure to have members 
collect money at this time if they 
haven’t received pre-payments 
from customers.

Summary of Profits, 
Notes for Next Time 7   

 S
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P

Victory! You’ve crossed the finish 
line and it’s time to celebrate! 
Add up your profits and share 
the outcome with the rest of the 
group. This is a great time to go 
over what went well with this 
fundraiser and what could have 
gone better. Take notes on this to 
reflect on for your next fundraiser. 

During this meeting, collect 
any contact information group 
members may have from 
customers. Next time you have 
a fundraiser, you can use this to 
send them promotional materials. 
This info is also helpful for writing 
thank-you notes to customers for 
their support. 

process easy and convenient for 
you. You can place your orders by 
phone, mail, fax or web. Find out 

what options you have with your 
fundraiser and use the process 
that best suits you. 
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Plan a party for your group 
in which you reward your top 
sellers with the prizes they 
earned, as well as some praise. 
Giving awards or small gifts for 
outstanding performances lets 
those members know their work 
is appreciated, which can help 
motivate the group for future 
fundraisers. 

Follow these seven easy steps, 
and the fundraising process will 
be a piece of cake. It’s all about 

planning, so when the time comes 
to fundraise, you’ve already 
squashed any problems that 
could crop up. Your team will be 
goal-oriented, armed and ready 
with a plan and timeline, and 
motivated to reach those KPIs! 

Get even more details on the 
stages of fundraising here 
www.radacutlery.com/guides/
ultimate-fundraising-guide/
fundraiser-stages
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5
You know this fundraiser is a project for your kids, but as a parent, 

sometimes you feel like you should help out – especially when 

they’re younger. And, let’s be honest, sometimes you have to. But 

how much help is too much? How can you ensure that you’re letting 

them learn from the process? How can you give them a hand without 

completely taking over the fundraising responsibilities? If your 

child has a fundraising project to complete, never fear. This should 

be a project that brings you together and helps both of you learn 

something new; neither party should be stressed out. We’ll walk you 

through how to strike a balance between helpful and overbearing. 

Lending a Hand – How to Assist 
Your Kids with Fundraising

CHAPTER 5

How Much Should You Help?

Help them find the right fundraiser or product: If your child’s 
fundraising group is still picking a fundraiser, or the group is having 
kids make products to sell, help your child figure out what will work 
best for them. Help them develop a list of skills they feel confident 
about. Then work on picking a fundraiser they’d like to do or a product 
they’d like to make. When they go to their next meeting, they’ll have 
motivation and good reasons to support the fundraising ideas they like. 

Practice a sales pitch: Working on a sales pitch is one of the best ways 
to prepare your child for fundraising, whatever their age. If they’re very 
young, assist them in drafting a sales pitch by asking them questions 
about the products they’re selling, how much money they’re trying to 
raise, and how it will be used. Challenge them to come up with the 
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answers and then help them write them out in a pitch format. Teach 
them to introduce themselves and their school group, deliver their 
pitch, and then politely ask for a contribution. Be a good audience 
for their practice. Go over the mini-speech a few times, offering 
constructive criticism to help them make improvements. Once 
they’ve had a few days of practice, they should feel much more 
confident about approaching strangers with their pitch. If your 
child is older, leave them to develop and write their sales pitch, but 
be a listening ear when it comes time to practice, and help them 
hone their speech. No matter how old your child is, go over how to 
gracefully accept a “No” from a potential customer: They should 
always be grateful for the customer’s time, no matter the outcome.  

Spread their network: Another easy way for you to help your child 
is to share what they’re doing with your network. This expands the 
base of customers they can sell to. Take a flyer to work, your gym, 
and the grocery store. Bring catalogs to the office and let coworkers 
know what your child is selling. Help your child send a post out 
to family and friends on Facebook making them aware of the 
fundraiser. If your child is in high school or college, they can drive 
around town and put up flyers and order forms. But you can still be 
helpful by suggesting places for them to do this, as well as telling 
your coworkers about the fundraiser. 

Encourage them, but let them miss their goal: If your child is 
struggling to make the suggested amount for their group, don’t 
feel like you have to step in or make a bigger personal donation 
than you’d like to help them reach their numbers. Turn this into a 
teaching moment. Offer tips for how they could improve, but also 
let them know that fundraisers don’t always meet their goals. These 
goals are important because they give us something to reach for, 
but as long as they’re raising some money, that’s the most important 
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thing. Money doesn’t equal success, so challenge your kids to think 
about the connections they’ve made, the skills they’ve learned, the fun 
they’re had, and what a difference the money they have raised  
can make. 

Help them learn from the fundraising process

Participating in a fundraiser should help kids learn, not feel frustrated. 
Hopefully your child’s fundraising group already completes some 
version of an end-of-fundraiser assessment, but this is something you 
and your child can also do together. Talk about what tasks were most 
challenging and which ones came easy to them. Discuss what they 
could have done better and how they can improve in those areas. Did 
they stick to their schedule? Did they procrastinate and not meet their 
goal because of it? Were they hesitant to reach out to strangers? These 
are easy mistakes to make, and there’s no shame in them. By talking 
through these points, you can frame them as areas to work on and 
things that will make their next fundraiser a huge success. Now that 
they’ve experienced this fundraiser and its challenges, they’ll be  
even better prepared for the next one. Soon enough, they’ll be 
fundraising experts.

If your child easily reached their goal, you should still discuss the 
fundraising process. Did they take a leadership role? Do they feel they 
could handle that responsibility in the future? What ideas do they have 
for future fundraisers based off of how this one went for their group? 
Push them to take what they learned to the next step to make an even 
bigger difference in their next fundraising opportunity. 
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Encourage your kids to take the time to write thank-you notes to their 
customers, including family, and anyone that helped them along the 
way (that means you, too). Last, but certainly not least, celebrate with 
your child! Do something they enjoy, such as taking them out for ice 
cream or a movie. They deserve it after all their hard work. 

http://www.radacutlery.com
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6 Promoting the Fundraiser
CHAPTER 6

One of the most important parts of the fundraising process is 
promotion. Without building up your audience and customer base, 
the best fundraising ideas in the world can turn a less-than-desirable 
profit. But that won’t be you, because you have all the tools you need 
to reach your whole audience. One of the best parts about hosting a 
school fundraiser is that you often know a lot about the people you 
want to reach and where to reach them. By taking advantage of the 
school building, student media, and the community’s allegiance to the 
school, you’ll easily be able to attract customers and alert people of the 
wonderful cause you’re representing.  

First, identify your audience (the people you’ll be selling to). 
Most school fundraisers target parents and family members of the 
children participating in the fundraiser. Some are more focused on 
the community. For example, the community at large will likely be just 
as invested in a renovation to the local school’s football stadium as 
current students and their families. That means you could post flyers 
around the community at banks, grocery stores and parks to raise 
awareness in the community. Distant relatives probably won’t be as 
interested in contributing to this type of project. However, if your child 
is selling products to raise money for a field trip that means a lot to 
them, it makes sense to reach out to family and let them know. Here, 
you could take advantage of Facebook and other forms of social media 
to let non-local friends and family know that you’re fundraising and ask 
them to help you reach your goal. By knowing your audience, you can 
pick the form of promotion they’ll see and respond to. Think about the 
demographics of your audience (their age, gender, careers, hobbies) 
and choose your promotion based on that. If you’re trying to reach an 
older demographic, it might be better to send them a letter rather than 
post a Facebook status about your fundraiser. 
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Keep your promotional messages consistent. It might seem like a 
good idea to make different colored posters, flyers and calling cards 
with new, fun fonts, but you want your message to be reinforced 
when someone encounters it more than once. Too many different 
visuals can get confusing. Choose a design concept for your visual 
promotional materials and stick with it; that means using the same 
color combinations, fonts, logos and slogans throughout the process. 
That way, when someone reads your flyer and then sees a poster a 
few days later, it reminds them of the information they already know, 
helping them to remember your cause. You want people to make 
associations between your different promotional materials, not be 
confused by them. That doesn’t mean everything has to look exactly 
the same, but each piece should look like it belongs to the same 
family. If your flyer suggests people visit your website, they should be 
able to open it up on their browser and know they’ve made it to the 
right place. 

Timing is key to promotional success. You can’t wait until the last 
minute (procrastinators, we’re looking at you), but starting too far in 
advance can build anticipation that fizzles out during the wait. To hit 
the sweet spot, begin your promotional efforts two to three weeks 
before a traditional sales fundraiser and four to five weeks before an 
event fundraiser. You want to allow people time to generate some 
word-of-mouth and excitement about the fundraiser. And make 
sure to release your promotion in waves; don’t choose one method 
and stop after that. Continue promoting your fundraiser until it’s 
completely over. 

You know the saying, “Give and you shall receive?” Well, it applies 
to fundraising, too. If other grades or teams are hosting a fundraiser 
and ask for your help, pitch in if you can. If you can’t make a monetary 
contribution, there are other ways you can help them out. Post to your 
social media channels about it and help spread the word that this 
group is awesome and could use support. Offer to pass out flyers. 
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Gestures like these helps promote a sense of community. Plus, when it 
comes time for your fundraiser, others will remember your generosity. 

A few other useful nuggets: Promote your fundraising products as 
gifts. People are often unwilling to spend money on themselves, but 
they always need gifts for others. And besides, it’s fun to spend money 
on family and friends! Plus, if you can offer a product that not only they 
would use, but one they would be happy to give to somebody as a 
present, that product just became twice as appealing. 

Play show and tell with your products. Ask for samples from the 
company or purchase several just for display. Knowledge of the 
product will go a long way when it comes time to promote and sell it. 
Sometimes a product will “sell itself” by how well it is manufactured or 
presented. 

Study up. Make sure your kids know exactly how much of your profit 
is going and where. People are more likely to help a fundraiser if they 
know what the money is being raised for. If you can say $X will go 
towards new computers or $Y will pay for a class field trip, people are 
more likely to make a purchase. 
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Try a few of these methods based on what you think your specific 

audience will respond to.

Your Promotion Tools
CHAPTER 7

Methods
•  Send a press release to the school 

newspaper, magazine, TV station 
and radio station and/or local 
newspaper, magazine, TV station 
and radio station

•  Purchase advertising in the school 
or local newspaper, magazine, TV 
station and radio station

• Post posters/flyers

•  Use social media  
(Facebook, Twitter, Google+, LinkedIn, 
Instagram, Pinterest, Tumblr)

• Send out an email promotion 

• Send out direct mail pieces 

•  Write and submit a piece for the 
city newsletter

• Create a website

• Host a mini-event

• Plan a flash mob 

•  Announce the fundraiser at a  
pep-rally, sporting event halftime 
and/or local events

 

Looking for a catchy slogan for your fundraiser? Check out these 
tried and true slogans for school groups.

 Donations show appreciation

 Together we can make a difference

 Don’t turn away, give today!

 Your change can make a change

 Give your share to show you care
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 Don’t delay, give today

 Lifting up with hands of help

 Forget what you can get and see what you can give

 Giving is the best therapy

 Actions speak louder than words! Give today!

 Building a better campus one gift at a time

 Make an impact

 How can you make a difference?

 You have the power to make someone happy!

 Your change can change lives

 Your contribution can help achieve a solution

 Will you be a honey and help us raise money?

 For your giving ways, we give you praise

 Be a part of something great

 Keep our school great, don’t wait, donate!
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Get more tips and information about fundraiser promotion methods 
here www.radacutlery.com/guides/ultimate-fundraising-guide/
promoting.
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8 A Little Wisdom,  
From Us to You

CHAPTER 8

You’ve reached the finish line! You’re about to graduate from our crash 
course in school fundraising. Don’t worry, there’s no cumulative final 
waiting for you just amazing fundraisers in your future! Think of this 
guide as your cheat sheet for all things school fundraising. You’ll have 
tons of ideas, including fabulous Rada Cutlery. You’ll have an outline 
that walks you through all the stages of a successful fundraiser. You’ll 
know when to lend a hand (and when to take a step back) with a child’s 
fundraiser, and you’ll be a master of fundraiser promotion. 

But just as this guide is closing, a new challenge awaits you: Your next 
fundraiser! Go out there and do awesome things for your school group. 
You’ve studied up and now you’re ready. 

If you’d like to fundraise with Rada, please visit www.radacutlery.com/
ssl/request-catalog to request a catalog. Check out www.radacutlery.
com/fundraising to learn more about the program or call us at  
1-800-311-9691 for help with your fundraiser at any time.  

We can’t wait to hear your fundraising success stories. Good luck and 
happy fundraising! 
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Rada Cutlery has been working with fundraising groups
since 1948. Each year, we help over 18,000 clubs,

organizations, schools, churches, teams, and civic
groups make a 40 percent fundraising profit.

To learn more about our fundraising program,
visit www.radacutlery.com/fundraising.

American Made Cutlery
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